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1. Kog u HaumeHoBaHMe HanpaBneHus noarotToBku: 46.04.01 Nctopus

2. Mpodmnb nogrotoBKU: lccnepoBatenbckaa W npenofaBaTesibCkaa LeATeNbHOCTb B
NCTOPUYECKNX HayKax
3. KBanudumkaumsa BbINnyCKHUKA: Marnctp

4. dopma oByUyeHuUA: ovHas

5. Kacheppa, oTBevawLlas 3a peanmsauuio QUCUMNIINHLI: Kadheapa SKOHOMUKK n
ynpaBneHus opraHMsaumamm
6. CoctaBuTenu nporpamMmmbli: 4.3.H., npod. TabavHnkoBa M.B., k.3.H., gou. MNonukosa H.B.

7. PexomeHgoBaHa: HMC akoHomu4yeckoro dakynbteta npotokon Ne4 ot 21.04.2022 .

8. YuebHbIn roa: 2022-2023 CemecTp: 1



9.llenu n 3agaum y4eb6HOM AUCLMNIIUHDI

LleJ'IFIMVI OCBOEHUA yqe6H0|7| ONCLNIMITUHBI ABNAKOTCA:

- NoNyYeHne 3HaHWU 06 akTyanbHbIX MeToAax yrpaBneHUs NpoeKkTamu;

- 06y4YeHNe COBPEMEHHbBIM TEXHOMOMMSIM U MHCTPYMEHTaM NPOEKTHOrO YNpaBneHus:;

- pacluMpeHne 3HaHWI U KOMMNeTeHUMIA CTyAEeHTOB Mo npobnemaTtnke counanbHoro NoBeaeHus,
MbILUNEHUS poCcTa, NMAepCcTBa, camMopasBUTUS, ynpaBneHus pa3BuTneM KoMaHabl, Gu3Hec-
MOOEenMpoBaHUs.

3agaun yyebHom guUCUUNIInHLI:
- N3y4eHune akTyanbHbIX METOLOB U MHCTPYMEHTOB NPOEKTHOIO NOAXoAa: ynpaBneHme
MHOrokaHanbHOCTbLI, MHTerpauns B busHec-cpeay, 6usHec-MoaennpoBaHue;

- NPMBUTUE HaBbIKOB paboTbl C MPOAYKTOM MPOEKTa, UCNOSb30BaHMSA MTMOKOro MHCTPYMEHTapus,
rmbpuaHbIX Moaenen MoHeTU3aLUUn NpoeKTa.
- YCBOEHNE 0BYyYaloLWMMNCS PA3ITMYHbBIX TEXHOMOMMI yrpaBneHnsa npoekTamu.

10. MecTo y4yeb6HOM ancunnnuHbl B cTpykType OOI: ob6sa3aTenbHas YacTb.

11. MNMnaHupyembie pesynbTaTbl 00y4YeHUs No AucuunnuHe/moayno (3HaHUS, YMeHuUs,
HaBbIKW), COOTHECEHHbIe C NNaHUpyeMbIMU pe3ynbTaTaMy OCBOEHUA obpa3oBaTeribHOM
nporpamMmbl (KOMNETEHUUSAMU) U MHAMKATOPaMM UX AOCTUKEHUA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHus
KOMMNeTeHLun
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaTb:
ynpaBnsaTb KOHKPETHY!O, - 3Tanbl XXM3HEHHOTO LMKIa NPOoeKTa;
MPOEKTOM Ha BCex cneumndunynyio, - TpeboBaHMA K MNOCTaAHOBKE Lenu W 3agad,
3Tanax ero N3MeprMyto BO obnactu 3HaHWIM NpoekTa.
XKM3HEHHOrO LuKna BPEMEHU 1
NPOCTPaHCTBE Uernb, | YMeTb:
a Takke - paspabaTbiBaTb MPOEKT C Yy4YeTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BapUaHTOB €ro peanvsauum.
OOPOXHYIO KapTy
OBWKEHWS K Lenu, Bnagetsb:
ucxogs u3 - MeToaukamuM paspaboTkM U ynpaBneHus
NMetoLLmxcs npoeKkTamu.
pecypcoB u
orpaHuyeHun
YK-2.2 CocraengeTt 3HaThb:
nepapxm4eckyto - OCHOBbI MPOEKTMPOBaHMS,
CTPYKTYpy pabor, - NPVHUMMNbBI 4EKOMMO3NLIUN.
pacnpegenset no
3apgavam YmeTb:
dnHaHcoBbIE U - paspabaTtbiBaTb  nnaH  rpynnoBbIX U
TPyAOBbI€ PECYpChbl, | OpraHM3auMOHHbIX KOMMYHWVKaLMN npu
ncrnonb3yet MOArOTOBKE U BbINOMHEHWN MPOEeKTa.
aktyanbHoe N0
BnapgeTtb:
- MeTodaMm oueHKM noTpebHOCTU B pecypcax U
3PPEKTUBHOCTN NPOEKTA.
YK-2.3 MpoekTupyeT cmeTy | 3HaThb:

1 BIOIKET NPOoeKTa,
onpenenseT TUn
OunsHec-moaenu
npoekTa, oueHnBaeT

- OCHOBBbI BIOMKETUPOBaHMA U POPMbI BroaKETa,
- KNtoYeBble BusHec-moaeny,
- cnocoBbl MOHEeTU3aLMK NPoeKTa.

3 EKTUBHOCTL YMeTb:
pesynbTaTtoB - paccunTbiBaTb CMETHYH) CTOMMOCTb paboT
npoekTa NpoeKTa;




- oueHumBaTb Sde)eKTI/IBHOCTb npoeKTa.

Bnapgetb:
- METOAAMM OLEHKM CTOMMOCTU NPOEKTa,
- COBPEMEHHbLIMW MOAENSAMN MOHETU3aLUM

TEeXHOormn and
peanusaunn 3agad c
N3MeHArLWnmMnca Bo

YK-2.4 CocraBnser 3HaTb;
MaTpuuy - cogepxaHue nnaHa ynpasneHus
OTBETCTBEHHOCTH, KOMMYHMKaLUSIMU,
MaTpuuy
KOMMYHUVKaLWIA YwmeTb:
npoekta -paspabaTbiBaTb  NNaHbl  KOMMYHUKaUWA B
npoekTe.
- CTPYKTYpPUpPOBaTb MatpuLly OTBETCTBEHHOCTH.
Bnapgetb:
- TEXHOSOMMSIMU KOMMYHULIMPOBaHUS;
- HaBbIKaMu NIIaHMPOBAHMSA KOMMYHUKaLWN;
- HaBbIkaMy ANArHOCTMPOBAaHUST KOH(PINKTOB;
- HaBblkaMn pa3peLleHnst KOHAITMKTOB.
YK-2.5 WcnonbayeT rmbkue | 3HaTb:

- MPUHUMNbI TMOKOW pa3paboTku NporpammHOro
obecneyveHus ons ynpaeneHnsi NpoeKTamu.

BpeEMEHMN YMeTh:
napameTpamu - aHanusmpoBaTb coumanbHo-3Ha4YMMble
npobrnembl WM MPOLIECCHI, CYyLIEeCTBEHHble Ans
NPOEKTa;
- dopmMmupoBaTb NPOEKTHbIE KOMaHfapl,
paboTaTb B KONNEKTUBE.
BnapeTb:
- HaBblKaMu Npe3eHTaLmMmn NpoekTa.
12. O6bemM gncuunnuHbl B 3a4eTHbIX eauHuUax/yac — 2/72.
Pdopma NPOMEXYTOYHON aTTeCTaLMmn: 3a4eT C OLEHKON.
13. TpyaoemkocTb No Buagam y4yebHom paboTbl
TpyooemMKocTb
Bug yuebHon paboTbl Bcero Mo cemectpam
1 cemecTp
AyauTOPHbIE 3aHATUA 36 36
nekuum 18 18
B TOM 4ucre: npakTunyeckune 18 18
naboparopHble - -
CamocTtosiTensHas pabota 36 36
B TOM 4mncne: Kkypcosas paboTa (nNpoekT) - -
dopma NpomMeXyTOHHOM aTTecTaumm (3ayer) - -
WToro: 72 72
13.1. CogepxaHue QUCLUMNIINHBI
n/n Peannsauus
HaumeHoBaHuve pasgena
CopaepxaHve pasgena guCLMninHbI pasgena
AVNCLUMINHBI
OVCLMNIIMHBI C




NoMOLLbI0
OHNawH-Kypca,
QYMK *
1. Jlekuum

11 AkTyanbHble Npobnemel M3meHumnBoCTb cpeabl. [naTtdopmeHHble Mmoaenu
COBPEMEHHOro pelueHus, opraHmsauusa goctyna. Npouecchl
NPOEKTUPOBaHUSA ancpanunn. XXKUsHeHHbIN LMK COBPEMEHHOrO NnpoekTa.

AKTyarnbHble KEWNCHI.

1.2 YHuBepcanbHbi anroput™ | KnoyeBble acnekTbl NpOeKTUpOBaHUSA. VIHCTPYMEHTHI

ynpaBreHus NpoeKTom uenenonaraHus. Anroputm ynpaeneHusi. BeTeneHue
METOJ0B ynpaBfeHus npoekTamun. AKTyanbHble KEnchbl.

1.3 CTpyKTypusaLmsa npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnan YT,
KrntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbISIBNEHUS KOHTPONbHbLIX TOYEK.
NPOEKTUPOBaHMUS CeTteBoe nnaHnpoBaHue. AKTyanbHble KENCHI.

1.4 WHTerpauuna npoekta B Bugbl un cnocobbl  uHTErpauum, KOHKYpPEeHTHoe
ObusHec-cpeny nosegeHve. Boibop mogenu nHterpaumnm

15 KntoueBble MeTpukm BopoHka npoekta. BusHec-mogenuposaHue. Mogenu
npoekra. MOHeTM3aumm. SddeKTbl N NHONKATOPLI YCNELHOCTH

peanusaumm npoekta. IPPEKTUBHOCTE peanusauum
npoekta. KOHMT-3KOHOMWKA NPOEKTa.

1.6 YnpasneHue MHCTpYMEHTBI Customer Development B
XM3HECNOCOBHOCTBIO U npoektupoBaHun. KapTa nyTelwecTBUA  KIUEHTa,
OMHMKaHanNbHOCTb An3anH-mbiwneHne.MVP-npoekta. BbiGop BHeLHWX
COBPEMEHHOr0 npoekTa KaHanoB. AKTyarbHble KEWCHI.

1.7 Mpeacraenenue npoekta B | CTpyKTypusaumns " npeseHTaums npoekTa.

Mogenu KaHBbl LleHHOCTHOE npegnoxeHue, KNOYEBble NapTHEPLI,
cnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxopbl
npoekTa.

1.8 ['Mbkne TexHonormu Agile-manndpect 2.1, Scrum, OKR, Canban,
ynpaBneHns MPOEKTOM renmMudnkaLms, XxonakpaTus.

2. MpakTuyeckne 3aHATUA

21 AkTyanbHble npobnemsl MnaTtdopmeHHble peleHus. Npumepsl gucpanumu.
COBPEMEHHOro AKTyanbHble KeWchbl.

NPOEKTUPOBaHUS

2.2 YHuBepcanbHbIn anroputm MpumeHeHne pasHbIX npouenyp LUenenonaraHus.
yNpaBreHus NpOeKToOM Bboibop npoekta. OnucaHve anropuTMa npoekTa B

scrumblr..ru

2.3 CTpykTypusaLmsa npoekTa. CoctaBneHve WCP, wmaTpuubl KOMMYyHUKauMm W
KrntoyeBble MHCTPYMEHTBI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHue
NPOEKTUPOBaHUSA nonHomo4ur B kKomaHge. NpeseHTauums.

2.4 WHTerpauunsa npoekta B Bbibop mogenu nHTerpauumn, ob6ocHoBaHWe, JOPOXHasA
Ou3Hec-cpegy KapTa uHTerpaummn.

25 KrntoyeBble MeTpukm CoctaBneHve BOpPOHKM npoekta. Bbibop 6usHec-
npoekTa. MoAenvpoBaHne M Mogenu MoHeTusauuun. PacueTt

FOHUT-3KOHOMMKM NpOeKTa.

2.6 YnpasneHue KomaHgHble npeseHTauuu 060oCcHOBaHus
XM3HECMOCOBHOCTBLIO U XM3HECNOCOOHOCTN  NpoeKTa C VHCTPYMEHTaMu
OMHMKaHarnbHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOr0 NnpoeKkTa AKTyarnbHble KEWNCHI.

2.7 Mpencraenenue npoekta B | MNpeseHTaums npoekrta B mMoaenu KaHBbl.
moaenu KaHesbl OGoCHOBaHME LIEHHOCTHOIO MPEAJIOKEHUS, KIHOYEBbIX

napTHEPOB, Pacxofo0B N JOX0A0B MNpoekKTa.

2.8 M'Mbkue TexHonormm BO3MOXHOCTN MNPUMEHEHUST TUDKUX TEXHONOMMA B
ynpaBneHns NpoeKkToMm peanusaumnm KOHKPETHOro NpoeKTa.

13.2. Tembl (pasgenbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buapl 3aHATUIN (KONMYECTBO YacoB)
Ne HanmeHoBaHue Tembl
CamocTodaTeneHas
n/n (pasgena) gucumnnuHel | Jlekumu MpakTuyeckme | JlabopaTopHble pa6ota Bcero
AkTyanbHble Npobnemel
1 | coBpeMeHHoro 2 2 0 4 8
NPOEKTUPOBaHUA
2 | YHuBepcanbHbIn 2 2 0 4 8




anropnTm ynpasneHusa
NPOEKTOM

CTpyKTypusaLmsa npoekTa.
3 | KntoyeBble MHCTPYMEHTI 4 4 0 4 12
NPOEKTUPOBaHUSA

WHTerpauusi npoekTa B
OusHec-cpeny

KntoueBble METPUKN
NpoeKTa.

YnpasneHue
XXM3HECNOCOBHOCTBIO U
OMHMKaHanbHOCTb
COBPEMEHHOr0 NpoekTa

MpencraBsneHne npoekta
B Moaenu KaHBsbl

8 Mbkne TexHonormm 5 2 0 4 8
ynpaBneHns NpoeKToMm

WToro: 18 18 0 36 72

14. MeToanyeckue ykasaHma Ans odyyarowmxcs Nno 0OCBOEHNIO ANCLUNIIUHbI
Mcnonb3oBaHne KOHCMNEKTOB NEKUMI, pa3gaTovyHoOro matepuana, pabora ¢ nutepaTtypon, yKkasaHHOW B
nyHkte 15, caMOCTOATESNbHbLIM MNOUCK OOMOSIHUTENBHON WHGOPMaUMM No TemMam AUCUMNNWHGI,
NnoaroToBka AOKNaAo0B, BLICTYNNIEHUI, MPOEKTOB MO yKa3aHHbIM TEMaM, ONpoC Mo OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOM W [OMNOSIHUTENLHOW nUTepaTypbl, PECYpPCOB MWHTEPHET,

Heob6XxoAUMbIX A4S OCBOEHUA AUCUMUNIIUHDbI
a) OCHOBHasa nuteparypa:

Ne n/n MICTOYHMK
AnbwnH B.M. Ynpaenenue npoektamu: dpyHaameHTanbHbin kypc / B.M. AHblumH, A.B. AnewuH, K.A.
1 BarpaTtunonu; peg. B.M. AHbinH, O.M. UnbunHa. - Mocksa: sgatenbckuin oM BeicLuen WKombl SKOHOMMKH,

2013. - 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

JleBywikuHa C.B. YnpaeneHnue npoektamu / C.B. JleBywwkuHa; ®enepanbHoe rocynapcTBeEHHOe OrooKeTHoe
obpasoBaTenbHOE  yypexaeHue  BbICLIEro  npodpeccumoHanbHoro  obpasoBaHust  CTaBpOMOMbCKMUiA
rocy4apCTBEHHBIN arpapHbIi yHUBepcuTeT. - CTaBpononb: CTaBpononbCKUiA rocy4apCTBEHHBIN arpapHbIi
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

6) gononHuTenbHasa nNuTeparypa:

Ne n/n McTOYHMK

YnpaBnenue npoektamu / T.C. 3eneHckun, T.C. 3umHskosa, L. MNonogbko u ap.; ote. Pen. I.W.
Monoabko; MuHucTepcTBO obpasoBaHus 1M Hayku Poccuiickon ®epepaummn, Cubupckon PenepanbHbiii
yHUBEpCUTET. - KpacHospck: Coy, 2017. - 132 C. -
URL:http://biblioclub.ru/index.php?page=book&id=497741

B) MHOPMALIMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchbl (opuumnaneHble pecypcbl MHTEPHET):

Ne n/n Pecypc

4 Ob6pasoBaTenbHbIv noptan «ONEeKTPOHHBI yHUBEpPCUTET Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

5 OcHoBbl ynpaenenus npoektamu. — URL: http://www.spiderproject.ru

6 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

7

8

9

Accouuauuns ynpasneHusi npoektamm « COBHET». — URL: http://www.sovnet.ru
PM Expert. — URL: http://www.pmexpert.ru
LleHTp pa3BnTus KoMneTeHuMn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

10 PB.PY.— URL: http://rb.ru
11 vc.ru .— URL: http://vc.ru
12 CekperT cpupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOaQUYECKOrO 0b6ecnevyeHns Ans cCaMOCTOATEeNIbHOWN paboThl

Ne n/n NcTouvHUK
Ps6oe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatusHas cuctema ynpaBsneHue npoeKkTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

17. OO6pa3oBaTtenbHble TEXHONOrMKW, UCNONb3yemMble TMpUW peanusauum y4yeOHOWM
OUCUMNINWHBLI, BKNOYaA [AOUCTaHUUOHHble obpa3oBaTenbHble TexHonoruu (OOT),

3anekTpoHHoe obyyeHue (J0), cmewaHHoe obGy4eHume): WIN HOME 10 32-bit/64-bit All Lng PK Lic
Online DwnLd NR, a Takke Offce Home and Student 2019 All Lhg PKL Onln CEE Only DwnLd C2R NR.
Mporpamma Kypca peanusyeTcs ¢ NnpUMMeHeHneM ANCTaHLMOHHbIX TEXHOMOMMIA.

18. MaTepuanbHoO-TEXHUYECKOe obecnevyeHne AUCUMNNUHbLE:  Mebenb, HOYTOYK,
MyInbTUMeauna-npoeKTop, aKpaH NePEeHOCHON ANng NpoekTopa (nepeHocHoe obopyaoBaHme)

19. OueHo4HbIe cpeacTBa ANA NpoBeAeHUA TeKyLWen N NPOMEeXYyTOYHOMN aTTecTaumum

Mopsiaok oLeHkM ocBoeHMs obyyatowmmmncs y4ebHoro matepumana onpeaensieTcs
coaepkaHMeM crneayowmx pasgenos AUCUMMINHBIL

HaunmeHoBaHue WHamnkaTop(bl)
rll\;gn pasfena AMCLMNINHbI Konan;((a;;aH [OCTVKEHMS OueHoHbie cpencTaa
(mooyns) 4 KoMMeTeHUUn

AkTyanbHble npobnemsl

1. | cCOBpEMEHHOro YK-2 YK-2.1 YCTHBIN onpoc
NPOEKTMPOBaHNS
YHuBepcanbHbIN

2. | anropuTm ynpasneHus YK-2 YK-2.2 KoHTponbHasa paboTa
NPOEKTOM
CTpykTypmsauus
npoekta. Knioyesble : :

3. MHCTPYMEHTI YK-2 YK-2.2 KoHTponbHas pabota
NPOEKTMPOBAHNS
WHuTerpauust npoexrta B

4, BuaHec-cpeny YK-2 YK-2.3 KoHTponbHas paboTa
KnioueBble METPUKM

5 npoexTa. YK-2 YK-2.3 KoHTponbHas paboTta
YnpasneHue
XM3HECMOCOBHOCTbLIO U y

6. OMHUKAHANBHOCTS YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOr0 NpoekTa
MpenctasneHne

7. | NpoekTa B Mogenu YK-2 YK-2.4 KoHTponbHas pabota
KaHBbI
'Mbkune TexHonormm -

8. YDABNEHMS NPOEKTOM YK-2 YK-2.5 YCTHBIN onpoc

lMpomexyToyHas aTTecTaums [MepeyeHb BOMpoCcoB
dopma KOHTpons — 3ayeT MpakTnyeckoe 3agaHve

20 TunoBble OLEHOYHbLIE cpeAcTBa UM MeToAMYeCKMe MaTepuanbl, onpeaensioLwume
npoueaypbl oLeHUBaHUA

20.1 TeKywmi KOHTPONb ycneBaeMoCTH

KoHTpornb ycneBaemocTy No AUCLUUNIIVHE OCYLLECTBNAETCS C MOMOLLbIO CNEAYHOLWMNX OLLEeHOYHbIX
CpencTs:

20.1.1 KoHTponbHas paboTa

MpakTnyeckoe 3agaHme Ne1
BbibpaTb npoekT. OnucaTtb CTPYKTYpy pa3paboTkm npoekTa.



MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpobHo cTpykTypupoBaTb npoekT, coctasus: WCP, guarpammy
["aHTa, pacnncaHue NpoekTa, MaTpuuy OTBETCTBEHHOCTU (C poTorpadmsamMm y4acTHUKOB) U
MaTpuLy KOMMYHUKaLUWIA.

[MpakTnyeckoe 3apaHue Ne3.
MpeacTaBuTb Npe3eHTaumo ¢ NogPO6HbBIM ONMCaHNEM MHTerpauum npoekTa B GusHec-cpeay
Ha ocHoBaHun SWOTwun PEST aHanusa.

[MpakTnyeckoe 3agaHue Ne4.
Bboibpate n obocHoBaTb 5-7 KknOYeBbIX METPUK MNpoekTa, paccumtatb HOHUT-9KOHOMUKY
npoekTa.

[MpakTnyeckoe 3agaHue Ne5.
MpeacTtaBnTb NogpoOHY0 Npe3eHTaumo npoekta B mogenu KaHebl. ApryMeHTMpPOBaHHO, C
nogpo6HbIMK BbiKNnagkaMm o6ocHoBaTh kaxabii NyHKT moaenu KAHBbDI

Kputepum oueHnBaHus:

- OLlEeHKa «3a4TeHO» (BbICOKMM YPOBEHb) BbiCTaBNAETCS oby4alolemycs, ecnv Bce 3agaHus
BbIMOJSIHEHbI B CPOK, OOyYalLMNCA YBEPEeHHO OTBeYaeT Ha [AOMOSfHUTErbHbIE BOMPOCHI,
cBOOOJHO OpUEHTUPYETCHA B MaTepuarne;

- OUEHKa «He 3a4yTeHO» (HW3KMMN YPOBEHb), €CNU 3afdaHuUs He BbINOSIHEHbI B CPOK,
oOy4alowmnncs He BnageeT matepuarnom.

20.1.2 MNepeyeHb BONPOCOB ANA onpoca

. UTto Takoe gncpanumsa? KakoBbl CyLLLHOCTHbIE NPU3HaKK gucpanuumn?

. OBbsCHUTE CyTb TEPMUHA «NNATPOPMEHHbIE PELLIEHNSA» ?

. Mepeuncnute NHCTpYMEHTLI LienenonaraHns?

. OnuwnTe yHMBEpcanbHbIn anropuTM ynpasfieHns npoekTamm?

. OnuwunTe KnYeBble MHCTPYMEHTbI KaXkgoro atana yHMBepcasbHoro anroputma?

. HazoBuTe MHCTPYMEHTLI CTPYKTYpM3aumm npoekra?

. OnuwKnTe BMOMNEHTHYIO CTpaTeruto NPOeKTMPoOBaHUS?

. ONUwIMTE KOMMYTaHTHYIO CTpaTErnio NPOEKTUPOBAHUS?

9.4T10 Takoe ayTcopcuHroBasi HTerpauunsa B busHec-cpeny?

10.4Y10 Takoe BupTyanbHas nHterpaunsa B busHec-cpeny?

11.470 Takoe oMHMKaHanbHOCTb NpoekTa? MNpuBeauTe akTyanbHble NPUMepbI
OMHMKaHasbHOCTH.

12.Ha3oBuTe BO3MOXHbIE CTpaTEMMN BHELLUHNX KOMMYHUKaLMN COBPEMEHHOMO NpoekTa?

13.0060cCHyI1Te NpenmyLLecTBa U HegocTaTkn BusHec-mogenn «MapkeTtnnency

14.060CHyI1TEe NpenmyLLecTBa U HegocTaTku OusHec-moaenun «Kynu-npogam»

15.0nmwnTe UuKn NpoBEPKN XKNUIHECNOCOBHOCTM NpoekTa?

16.4710 Takoe CUSTOMER DEVELOPMENT?

17.4Y710 Takoe MVP npoekTta?

18. Kak cTpouTcs kapTa nyTewwecTB1m KnmeHTa?

19. YT0 Takoe IOHUT-9KOHOMMKA NpoeKTa?

20. YTto BnnseT Ha nokasatenb LTV npoekta?

21.Kakne mogenn MoHeTu3auumn NnpoekTa akTyanbHbl B HACTOALWNA MOMEHT?

22. KakoBa kntoyeBas popmyrna ans onpegeneHuns LeHHOCTHOro NpeanoXeHust npoekta?

23. YTto gaeTt npoekty npumeHeHne mogenu KaHebl?

24.B 4yem knoveBas pasHuua Mexay ntepatmBHbIM U BO4OMAAHbIM NOAX040M?

25. KakoBbl oTnuuunTensHble npusHakm SCRUM-meTogonornmn?

26.Kakune cnocobbl reMmmngunkaumm npoeKToB Bbl MOXETE Ha3BaTb?
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27.4710 Takoe xonakpaTuna?
28.4T0 Takoe cnnpanbHaa gMHaMmuka npoekta?

Kputepum oueHku:

OTNUYHO — [OEeMOHCTPUPYET BbLICOKUW YPOBEHb 3HAHWW TEOpPEeTUKO-MEeTOAONOrMYecKnx
OCHOB YyMnpaBfeHnss NpoeKkTamMmn, ymeeT aHanns3npoBaTb MpakTU4ecKkue cuTyauun, oueHuBaeT
pasHble TOYKM 3peHMss no npobnemam AuCUMNAMHBI, Kn3naraetT CoOOGCTBEHHOE MHEHMeE,
dhopmynupyeT rpamoTHble U 06OCHOBaHHbIE pEKOMeHaALNN.

XOopowo — OeMOHCTpUpyeT LOCTaTOYHbIA YPOBEHb 3HAHUM TEOPETUKO-MEeTOA0STIOrMYEeCKUX
OCHOB YMnpaBfeHns npoekTamu, ymeeT aHanuanpoBaTb MpakTU4eckne cutyauuu, uanaraet
cobcTBEHHOE MHEHME, OPMYNNPYET peKoMeHaaumnn.

YOoBneTBOPUTENBHO —  OEMOHCTPUPYET  cnabbli  ypOBEHb  3HAHMW  TEOPETUKO-
MeTOAOSIOrMYEeCKUX  OCHOB  YyrpaBfieHUd  MpoekTamu, Mfoxo yMeeT  aHanuampoBsaTb
npakTuyeckne cutyauuun, ¢ TPyAOM um3naraeT cobCTBEHHOE MHEeHue WM Mnoxo opmynupyet
pekomMeHaauum

HeynooBneTBOpuUTENbHO — OTCYTCTBME 3HAHUA TEOPETUKO-METOAO0SNIOMMYECKUX OCHOB
yrnpaBneHus NpoekTaMm, HeCcnoCoBHOCTb aHanNM3MpoBaTh NpakTU4Yeckue cutyaumm, oueHnBaTb
pasHble TOYKM 3peHusa no npobnemam AUCLMNIMHLI, n3narate COBCTBEHHOE MHeHWe, AaBaTb
pekomMeHaaumm.

20.2 NMpomexyToyHas aTrecTauums

MpomexxyToyHas aTTecTaums No AUCUUMIIMHE OCYLLECTBMSIETCSA C MOMOLLbIO CreaytoLmnx
OLIEHOYHbIX CPEeACTB:

20.2.1 MNepeyeHb BONPOCOB K 3a4€Ty C OLIeHKOM:

AKTyanbHble NpobrieMbl NPOEKTHOrO yrpaBneHns
KpuTtepui ycnexa npoekTta

MoTpebHOCTb B KOMaHAHbIX rpokax. CocTaB KOMaHA NPOEKTOB.
KOMMYHWKaLMOHHbIE TEXHOMNOMUM.

OueHka ahbheKTMBHOCTM NpoeKTa

MHCTpyMeHThI LenenonaraHus B yrnipasneHnun npoekramm
YHunBepcarbHbIA anroputMm yrnpasneHust NpoekTamm
MpMHUUNBLI NPOEKTHOW LEKOMMNO3ULMK

MHCTpYMEHTbI NPOEKTHOW CTPYKTypu3aumnm

10 AKTyanbHble MOOENN BHELUHUX KOMMYHUKaLMK

11. MHOrokaHanbHOCTb M OMHUKaHaNbHOCTb B NPOEKTax
12.¥YnpaBneHue Xn3HecnoCobHOCTbIO MPOeKTa.

13. AnropuTm NOCTPOEHUS KapTbl NyTeLeCcTBUI KIMeHTa

14. MeToanka An3anH-MblLLNEHUSA

15. MVP npoekra

16.lNpumeHeHne metoga JTBD B npoekTnpoBaHum.
17.Knwo4eBble METPUKKU NpoeKTa

18. KOHUT-3KOHOMMKA NpoeKTa

19. busHec-moaenu npoekTa. AKTyarnbHble KENChI.

20. Mogenu moHeTu3aumm npoekTta. AKTyarnbHble KeUCHI.

21. Heknaccnyeckne metoabl GU3HeC-nNnaHMpoBaHus.

22. Mogenb KaHBbl NpoekTa Ha KOHKPETHOM npumepe
23.Cnocobbl nony4veHnst 1 06paboTkn obpaTHOM CBSA3M NO NPOAYKTY NPOEKTa.
24.'enmndpukaumna npoekra. AKTyanbHble NpUMepsI.
25.Agile: knto4eBble NPUHUMMBI.

26.OKR: knoyeBble NPUHLMMILI U UIHCTPYMEHTHI
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27.SCRUM

20.2.2 NepeyeHb NpaKkTUYECKUX 3alaHNMN K 3a4Y€TY C OLIEHKOM:

1. Ha npumepe KOHKpeTHOro npoekTa onucatb uenb no metoanke SMART, oueHUTb

KOHKYPEHTOCMNOCOGHOCTb NPOEKTa.

2. CTpyKTypupoBaTb MPOEKT, COCTABMB MepapXmMYecKyto CTPYKTypy paboT, anarpammy

MaHTa, pacnncaHne npoekKTa.

3. CprKTypVIpOBaTb NPOEKT, COCTaBMB MaTpuLy OTBETCTBEHHOCTU U MaTpuULy

KOMMYHUKaLINNA.

4.MoaroToBUTb ONMCaHWE MHTErpauumn npoekTa B busHec-cpeay Ha ocHoBaHun SWOTH

PEST aHanu3sa.

5. Ha npumepe KOHKpeTHOro npoekTa BbibpaTb 1 000CHOBaTb 5-7 KIOYEBbLIX METPUK
npoekTa, paccuntatb KOHUT-3KOHOMMKKY nNpoekTa. O6ocHoBaTb LTV npoaykTa npoekTa.

6. NpeanoxunTtb 3 BapmaHTta MVP npoekTta, 060CHOBaTb KpUTEPUN NPOBEPKMN MPOEKTA HA

»KM3HECMNOCOOHOCTb.

7. npe,EI,J'IO)KVITb BapnaHTbl BHELLHNX KaHalloB KOMMYHUKaUn U BO3MOXHOCTU

OMHUKaHalIbHOCTU MpoOeKTa.

Tpe6OBaHMFI K BbIMOSTHEHWUIO 3a4aHWIA, WKarbl U Kputepun oueHnBaHuUA

[lnsi oueHnBaHUS pe3ynbTaToB 00yYEHUs! Ha 3a4eTe UCMONb3YTCS Creaytowmne nokasarenu:
1) 3HaHMe TeOPETMKO-METOA0TOMMYECKUX OCHOB YNpaBreHus NpoekTamu;

2) YMEeHMNEe aHalrmim3npoBaThb NMpPakTn4ecKkmne cnutyauunm;

3) NpMMeHsTb TeopeTUYECKe 3HAHWUS A1 PeLUeHNst NPakTUYeCcKux 3agau;

4) ymeHue genatb BbIBOAbI 1 0600LLeHMS.

D,J'IFI oueHnBaHUA pes3yrbTaToB 06y‘-IeHI/1$I Ha 3a4yeTe ucnosibdyetcd — OTJIMYHO, XOpoLwlo,

YAOBNETBOPUTENBHO, HEYAOBNETBOPUTENBHO

CooTHOLLEeHWNe NokasaTenemn, KpUTEPMEB U LUKasbl OLLEHUBaHNS pe3ynbTaToB 00yYeHus:

YpoBeHb
KpnTepum oueHnBaHna KoMmneTeHu i C(bOEZCMTp:BaH LLikana oueHok
KOMMeTeHLUumn
3HaHMe TeopeTUKo-MeTo40NOrMYECKMX OCHOB YNpaBrneHUs NPOEKTaMMu,
yMeHWe aHanusnpoBaTb MpakTU4eCcKMe CuTyauuu, oueHuMBaTb pasHble Bbicokuii OTNMUHO (3a4TEHO)
TOYKU 3peHuss no npobnemam AUCUMMIMHBI, M3naratb COBCTBEHHOE YPOBEHb
MHEHWe, faBaTb PEKOMEHAALNMN.
[emMoHCTpupyeT  yBEpEeHHbIn  YpOBEHb  3HaHMW  TEOpPEeTUKO-
METOLONMOMMYECKNX  OCHOB  YMpaBrfieHWst  MpoekTamu,  ymeer CpegHun XOopoLLO (3a4TeH0)
aHanuaMpoBaTb MpakTU4YeckMe cutyaumu, wusnaraet CcobCTBeHHoe YPOBEHb
MHEeHue, popMynupyeT pekoMeHaaunu.
[emoHcTpupyet cnabbin YPOBEHb 3HaHWI TeopeTUKo-
METOLONOMMYECKNX OCHOB YMpaBneHnst MNPOEeKTaMu, MIoxo Yymeer CpegHun Y[O0oBNeTBOPUTENBHO
aHanuaupoBaTb MNpakTU4eckue cuTyauuu, ¢ TpyaAoMm wuanaraet YPOBEHb (3auTeHO)
CODCTBEHHOE MHEHWE 1 NN0X0 POPMYNUPYET pekoMeHaaunn
OTcyTCcTBME 3HAHMN TEOPETUKO-METOA0NOMYECKUX OCHOB YNpaBneHust Husknin He 3a4TeHo
NpoeKTamMu, HeCNOCOOHOCTb aHanNU3MpoBaTb MPaKTUYECKUEe cUTyauuu, YPOBEHb




oueHMBaTb pas3Hble TO4YKM 3peHuna Mo npo6nemaM ANCUUNNIINHDbI,
manaratb CO6CTBEHHOE MHEHWE, faBaTb pekomeHgauunn.




